NAWCA Small Grants

Instructions for Scoring and Ranking

In scoring, Council and Council Staff have established priorities as follows:

e High quality resource value(s);

e Long-term conservation benefits;

e New partner/grantee;

e On-the ground;

e Low overhead (10 percent or less);

e Part of a wider effort of wetland, riparian, or upland habitat conservation in this or another
program

Small Grant Subcommittee Scorers

Subcommittee scorers have access to all proposals and should score them based on a 15 point scale
(15-0), with 15 being the highest score.

Council Staff
Staff, other than the subcommittee scorers, have access to all proposals, but cannot score them.

Joint Venture Coordinators

Joint Venture Coordinators will have access to all proposals, but will not be able to score. Since this
online website does not allow ranking, coordinators will have to forward these by email to the Small
Grants Coordinator, who will then compile and forward them to the subcommittee scorers.

Reporting

A report function in the program will allow DBHC staff:

e To produce a matrix of listings of all scorers and scores for each proposal.

e To produce a composite listing with averages. Thus, it should be readily discernable which projects
will necessitate discussion on the final selection for recommendation to full Council Staff and
Council.

e In addition, Joint Venture Coordinator prioritizations will be taken into consideration prior to
establishing your own and group recommendations.
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